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CONTRACTS COMPETENCY INSTRUCTION (CCI) 4200.15E

From:  Assistant Commander for Contracts

Subj:  FIELD PRICING ASSISTANCE IN SUPPORT OF PROPOSAL ANALYSIS 
       AND ALPHA ACQUISITION PROPOSAL ANALYSIS 


Ref:   (a) FAR 15.404-2 Information to Support Proposal Analysis

       (b) FAR 15.404-3, Subcontract Pricing Considerations

       (c) DFARS 215.404-2, Information to Support Proposal 

           Analysis

       (d) DFARS 215.404-3, Subcontract Pricing Considerations 

       (e) NAPS 5219.705-4, Reviewing the Subcontracting Plan
Encl:  (1) Alpha Acquisition Contracting

       (2) Sample Request for Technical or Other Special Pricing 

           Assistance from DCMC     
       (3) Checklist for Requesting Technical or Other Special 

           Pricing Assistance

       (4) Sample Request for Audit

       (5) Checklist for Requesting Audit

1.  Purpose.  To update guidance for requesting, tracking and evaluating technical or other special pricing assistance from Defense Contract Management Command (DCMC) and audits from Defense Contract Audit Agency (DCAA) obtained in support of negotiated Naval Aviation Systems Team (TEAM) procurements.

2.  Cancellation.  This instruction cancels and supersedes Contracts Group Instruction 4200.15D dated 3 Jul 96.

3.  Scope.  This instruction applies to all procurements for which pricing assistance is requested, in accordance with references (a) and (b), by Naval Air Systems Command headquarters (NAVAIRHQ) and Naval Air Warfare Center (NAVAIRWARCEN).
4.  Policy.  Per reference (a), the contracting officer should request field pricing assistance when the information available at the buying activity is inadequate to determine a fair and reasonable price.  Such requests shall be tailored to reflect the minimum essential supplementary information needed to conduct a technical or cost or pricing analysis.  The detailed procedures contained herein are specifically designed for noncompetitive procurements.  However, limited pricing assistance may be appropriate (e.g., to support cost realism analyses) in competitive procurements.  When pricing assistance is deemed necessary in competitive procurements, procedures shall be streamlined following FAR 15.404-2(b).

5.  Background.  

Both the Defense Contract Management Command (DCMC) and the Defense Contract Audit Agency (DCAA) have significantly changed their business practices over the past several years to reflect the changing acquisition environment.  The FAR Part 15 rewrite recognizes these changes by providing greater flexibility in the field pricing process and by making discretionary the requirement for formal field pricing reports.  Contracting officers are encouraged to communicate with DCMC and DCAA early in the process to determine the extent of pricing assistance required.  DFARS 215.404-2 provides guidelines, including thresholds, regarding when to consider requesting field pricing assistance.

6.  General Procedures

    a.  "Pricing assistance," as used herein, includes DCMC technical analysis and other special analysis reports, and DCAA audits.  DCMC no longer provides consolidated Field Pricing Reports (reports consolidating the technical and audit findings).  As such, two separate requests generally should be made to obtain DCMC technical and DCAA audit reports.  Requests for DCMC technical or other special analysis reports will go to the cognizant Administrative Contracting Officer (ACO).  Requests for
 DCAA audit reports will go to the cognizant DCAA field audit offices (FAOs).  However, if the contracting officer requires both DCMC technical or other special analysis reports and DCAA audit, he or she may elect to send a single request to the cognizant ACO.  When using this option, please ensure that the ACO is specifically requested to obtain an audit from DCAA.  If you would like the DCMC to review the completed DCAA audit, to provide any additional insight into the audit, you may request this as part of your DCMC request.  You should allow DCMC up to five working days after receipt of the DCAA audit to complete their review of the audit report and to provide any additional comments.  

     b.  You should discuss your needs with the cognizant ACO before preparing your request for pricing assistance.  The ACO will be able to communicate to you the types of information that may be readily available within the cognizant DCMC Contract Administrative Office (CAO).  This will help you to be more specific and to minimize the services requested.  In addition, you may also want to contact the DCAA auditor before requesting audit services, to determine what information is currently available at the FAO and the type of audit services which can best fit the procurement, i.e., audit of the entire proposal, evaluation of only a part of the proposal, or provision over the telephone of data available in the FAO files, etc.  These steps could greatly reduce the time needed to receive pricing assistance. 

     c.  Approaches to streamline the process such as Alpha Acquisition are encouraged by FAR 15.404-2(a)(3).  Enclosure (1) provides a description of key elements of the Alpha Acquisition process.
7.  Contracting Officer Responsibilities.  Contracting officers are encouraged to request DCMC technical or other special pricing assistance and DCAA audits, when appropriate, in accordance with references (a) through (d).  As discussed in paragraph 6, contracting officers can use Alpha Acquisition to reduce procurement lead times associated with pricing assistance.  The contracting officer bears the primary responsibility for ensuring that pricing assistance is requested in writing and obtained in a timely manner. The contracting officer is also responsible for documenting the timeliness and quality of reports received.  Accordingly, contracting officers should:  

     a.  Send a written request (e-mail is preferred) for pricing assistance to the cognizant ACO and/or to the DCAA auditor(s) as appropriate, concurrently with the release of a non-competitive request for proposal.  When Alpha Acquisition is used, a request in writing should be issued at the start of the procurement.  The contracting officer shall include a copy of the request for proposals (RFP) with the original request for pricing assistance, and shall forward copies of any revisions to the RFP to the ACO and/or DCAA auditor concurrently with their release to the contractor.  Unless the contractor has been directed to furnish the proposal directly to the ACO and/or DCAA auditor concurrent with submission to the contracting officer, the contracting officer shall include a copy of the contractor’s proposal with the request for field pricing assistance.  If the cognizant ACO is not known, this information can be found (as described in FAR 42.202) in the DoD Directory of Contract Administrative Service (CAS) Components.  The directory can be accessed from DCMC’s Homepage, http://www.dcmc.hq.dla.mil/, from the site index: “Federal Directory of CAS Components.”  The cognizant DCAA FAO usually is identified on the first page of the proposal.  If it is not, then the Directory of DCAA Offices, Pamphlet 5100.1, and the contractor’s zip code can help you identify the cognizant FAO.  The Directory of DCAA Offices can be found in the Defense Acquisition Deskbook, http://www.deskbook.osd.mil/ in the DCAA documents in the Discretionary Document area.

     b.  Content of requests for pricing assistance.  The contracting officer should ensure requests for field pricing assistance specifically identify the services and date by which the services are needed.  Enclosures (2) and (3) (DCMC), and enclosures (4) and (5) (DCAA), are sample letters with supporting checklists that may be used in articulating the requirements of this paragraph.  In each request for pricing assistance, the contracting officer should specify:

         (1) The date on which the results of the completed analysis and/or audit is to be received by the contracting officer.  Forty-five days is the standard number of days authorized for the preparation and submittal of technical and other special analysis reports.  Thirty days from the receipt of the request for audit, including the proposal, is considered the standard number of days authorized for the preparation and receipt of audits.  Where special circumstances require shorter timeframes than the norm, telephone the cognizant DCMC and/or DCAA offices to arrange specific due dates.

         (2) A requirement for confirmation by the ACO and/or  DCAA auditor(s) of receipt of the request and agreement to the deadline for submission of report(s).

         (3) A requirement for electronic transmission of the completed report(s).  When electronic transmission is not technologically possible, transmission should be by first class mail addressed to the attention of the cognizant contracting officer by name and code (when urgent handling is required, the package should be so marked).
         (4) If  desired, a requirement for transmission (by e-mail, facsimile transmission or express mail) of portions of the DCMC report(s) as they are completed, in draft or final form, including, if necessary, supporting documentation such as working papers.  A requirement for the DCAA auditor to provide verbal results of audit then follow with the final audit report by e-mail (facsimile transmission or regular mail where e-mail is not technologically possible).  Requests for draft audit reports should be made on a case-by-case basis when needed due to time constraints.

         (5) A listing of specific areas of emphasis (e.g., manufacturing labor, quality assurance, interdivisional transfers) of particular interest to the contracting officer, including, if desired, a request for a specific approach or approaches to the analysis of specified elements of the proposal.  In most cases, areas of emphasis have already been discussed with DCMC and/or DCAA in establishing the needed services.  Where appropriate, contracting officers should also ask for historical actuals, as well as actual data to date, if a ceiling priced vehicle has been issued.  Enclosures (3) (DCMC) and (5) (DCAA) are checklists which may be used by the contract specialist when preparing requests for pricing assistance.  Either list may be used as an attachment to the letter requesting field support, as it provides detailed areas of interest to be addressed in the report.

         (6) An invitation to the analyst(s) and auditor(s) to participate in and support the negotiations.

         (7) A requirement for ACO review and evaluation of the proposed subcontracting plan and goals.  It is Department of the Navy policy to challenge any subcontracting plan that does not contain realistic, justifiable and positive goals.  Pursuant to reference (c), where proposed subcontracting goals are not positive, the ACO shall be requested to specifically review the factors used to develop the zero goal, the offeror's past performance on similar requirements, and the current procedures used to maximize opportunities for small and small disadvantaged businesses.
     c.  Maintain close liaison with the ACO and/or DCAA auditor(s) as appropriate (even when Alpha Acquisition is not used):

         (1) To ensure receipt of all correspondence and an efficient procurement process.  The contracting officer shall verify receipt of such documents by telephone conversations with the cognizant DCMC ACO and/or DCAA auditor(s).
         (2) To monitor the progress of the pricing assistance.  Extensions should not be granted unless unusual and compelling reasons dictate.  In such situations, procuring contracting officers (PCOs) may request submittal of interim reports or verbal results of audit to date by the initial required due date with final reports incorporating any additional information at a mutually agreed later date.  Any discussion regarding extensions should be documented in writing.  If agreement cannot be reached directly with the cognizant official, the contracting officer should escalate the discussion to higher levels.

         (3) To maintain dialogue regarding particular areas of the proposal of special interest.  It is critical to establish and maintain effective and cordial two-way communications between the buying activity and the DCMC ACO and/or the DCAA auditor(s).  This will facilitate achievement of the Command objective of timely contract awards at fair and reasonable prices.  The contracting officer should ensure that the ACO and auditor(s) are aware of the procuring office's interest in particular areas of, and desired approach to the analysis of the contractor's proposal.  Also, contracting officers should be sure to provide all other available relevant information.  Effective communication is key to ensuring field pricing assistance is responsive, however, if requested information is not provided, the contracting officer should immediately either call the ACO or auditor to resolve the problem; request a supplemental report; or return the report with a letter stating that the report is not responsive and identify problem areas.

     d.  Document the request(s) for pricing assistance and (if applicable) changes in due dates.  Copies of pricing assistance requests and (if applicable) due date extensions, shall be included in the contract file.

     e.  Provide input on timeliness and quality of DCAA audits to the AIR-2.0 Procurement Liaison Auditor (PLA).  Effective use of the AIR-2.0 PLA, who reports directly to DCAA headquarters, or your local DCAA representative, will result in improved audit support.  The contracting officer should provide feedback on the adequacy and responsiveness of audit reports to the PLA for coordination and action.  In addition, the PLA can assist with interpretation of the report received and coordination issues with FAOs.

     f.  Provide input on timeliness and quality of DCMC technical or other analysis to the AIR-2.0 DCMC Customer Liaison (assigned at NAVAIR Headquarters only).  Effective use of the AIR-2.0 Customer Liaison, who reports directly to DCMC headquarters, will result in improved technical and other special pricing assistance.  The contracting officer should provide feedback on the adequacy and responsiveness of technical and other special analysis reports to the Customer Liaison for coordination and action.

     g.  Provide a copy of clearances to the ACO and/or DCAA auditor(s).  If field pricing assistance was provided, a copy of the approved pre and post-negotiation business clearances shall be submitted to the cognizant ACO and/or DCAA auditor.  Supporting files shall document the date that the clearances were mailed to the addressee.  










/s/ R. E. COWLEY

Distribution:

AIR-2.0 Department Heads

AIR-2.0 Division Heads

Contracting Officers
Contract Specialists
ALPHA ACQUISITION CONTRACTING

Alpha Acquisition is a concurrent versus serial approach which involves the integration of the Program/Project/Acquisition Manager (PM/AM), the contracting officer, the contractor, DCAA, DCMC, various field activities and sometimes the Navy “Price Fighter$” organization into a cohesive Integrated Product Team (IPT).  Government and contractor personnel are included in the acquisition process from the inception of the requirement.  In order to accelerate the time it takes to award a contract once a requirement is known, the IPT goes to the contractor’s plant, where they work hand-in-hand with the contractor during solicitation and proposal development to resolve issues up front and facilitate proposal analysis and negotiation.  The goal is to acquire high quality goods and/or services for the government in an expedited and efficient manner at a fair and reasonable price with common objectives:


a.  Improve the quality of the proposal.


b.  Increase understanding of the contractor’s estimating, pricing and proposal preparation methodology.


c.  Reduce the time required for negotiations by conducting real-time negotiation of the cost elements of the proposal as they are completed.


d.  Reduce the time required for Government technical evaluation by completing technical evaluations as the elements of the proposal are prepared.


e.  Reach consensus on contract terms and conditions early in the evaluation process.


f.  Continue to pursue affordability initiatives to lower the cost.


g.  COMMUNICATION, COMMUNICATION, COMMUNICATION

The purpose is to eliminate any unnecessary processes and reviews, and to streamline and conduct the required ones in parallel.  Nevertheless, the same issues/questions/support addressed in standard procurements are addressed in Alpha Acquisition.  However, it is all done much more quickly and started earlier in the process.


a.  Involving DCMC/DCAA. The following are approaches contracting officers can consider to involve DCAA and DCMC if using Alpha Acquisition to reduce procurement lead times associated with requesting field pricing support: 
(1) PROCUREMENT PLANNING



*  Formation of the “Alpha” Team:

· Involve Team  in all aspects of pre-procurement planning;

· Develop government cost/price and technical review teams and investigate areas of expertise: 

· NAVAIR/DCMC/DCAA/Pricefighter$/etc.;

· Establish proposal/spreadsheet format and software standardization to include DCAA/DCMC/contractor;

· Establish relationship and open dialog with field support agencies

· EARLY INVOLVEMENT;



*  Preliminary (realistic) schedule, and 



*  Periodic team meetings to discuss status/evolution of requirements.


(2) PRE-RFP

· Conduct discussions with contractor to finalize a statement of work (SOW) and assure commitment on defined requirements;

· Obtain agreement with the contractor on proposal format, depth and scope of cost or 

· pricing information required;

· Assign proposal review responsibilities to government teams;

· Establish proposal review process;
· Obtain a thorough RFP review by the DCMC IPT members before issuance of the RFP;
· Develop coordinated (government/contractor) acquisition schedule the team will use to track its success;
· Issue a draft RFP, if necessary;
· Advance discussions on terms and conditions, and
· Develop an agreed to negotiation schedule with the contractor (to include closing or cut of dates for contractor cost or pricing data submission).


(3) RFP THROUGH SUBMISSION OF PROPOSAL SECTIONS



*  Issue RFP which incorporates developed SOW, schedule and format;



*  Government team involvement in contractor’s ground rules meeting;



*  Proposal sections and individual cost elements submitted as they are completed;



*  Team (includes DCAA/DCMC) review and audit of proposal sections as they are written;



*  Technical review team assembled on-site under the control of the IPT for on-going “fact finding” during proposal drafting;



*  All team players available when required to discuss issues;



*  Document fact finding results throughout for use in clearance; and



*  Business clearance developed concurrently with contractor proposal preparation.


(4) PROPOSAL SUBMISSION AND REVIEW



*  Proposal delivered directly to each review activity; Proposal review should largely be a formality, as Team reviewed proposal sections as they were completed;



*  Conduct joint technical and cost reviews, and



*  Written questions to contractor (should be minimal) require written responses;


· Only questionable responses require face-to-face meetings.


(5) NEGOTIATIONS


*  The contractor’s contracting officer and cost support members available at same location as PCO/contract specialist/DCAA auditor and DCMC representatives;



*  Only specific IPT members (i.e. PCO/contract specialist/DCAA auditor/technical team leader) are present during formal negotiations with contractor; and



*  Standardized spreadsheets from audits/field reports and negotiations become exhibits in the business clearance.


b.  The Advantages  The benefits of Alpha Acquisition practices are reduced procurement acquisition lead times and administrative costs.  By including DCAA and DCMC in the proposal preparation process, their audits and technical evaluations can be completed more quickly and cost effectively since the need for follow-up audits and evaluations (generally driven by proposal updates) will be eliminated.  It has been NAVAIR’s experience that for major acquisitions (exceeding $100M), this process may reduce up to four (4) months the time it takes from agreement on the SOW until contract award.  Some of the specific advantages of this process are identified below:

(1) Proposal will correlate with the agreed-to requirements.

(2) Real-time exchanges of information will identify and resolve issues early in the process and eliminate wasted effort.

(3) NAVAIR/DCAA/DCMC will attend same fact-finding meetings, thereby   eliminating the duplication of time and effort associated with multiple reviews.

(4) Preliminary  evaluations will be performed as estimating and proposal  methodologies are developed, thereby reducing formal fact-finding and negotiation time.

(5) Government and contractor team members will develop a better understanding of the requirements, estimating methodology, and price and delivery proposal process.

(6) FIELD PRICING ASSISTANCE BECOMES A CONCURRENT PART OF THE PROCUREMENT PROCESS.

SAMPLE REQUEST FOR PRICING ASSISTANCE FROM DCMC
(fill-in where italicized/underlined)
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AIR-XXXX
From:  Contracting Officer, (Command)
To:
   (Contract Administration Office )



   (Address 2nd Line)



   (Address 3rd Line)

Subj:  REQUEST FOR PRICING ASSISTANCE OF (CONTRACTOR PROPOSAL FOR 
       XYZ AND CONTRACT NUMBER)

Ref:   (a) FAR 15.404-2 and 15.404-3



   (b) Phonecon of (date) between (Negotiator/Negotiator’s
           Command) and (Contract Administration Office/name of 

           Individual)
   
   (c) DFARS) 215.404-2

Encl:  (1) Request for Proposal (RFP) (Solicitation Number
)

       (2) Checklist for Requesting Pricing Assistance

1.  In accordance with reference (a), please provide a technical (or other special analysis report(s)) no later than (date), as agreed per reference (b).  Confirmation of this date is required within 5 days after receipt of this letter.  If possible, submit a copy of the report(s), including a cost model, by e-mail (on floppy disk if e-mail is not available) in WORD/EXCEL format.

2.  It is important that you notify the analyst(s) of the contractor’s proposal submission date and that you request them to plan accordingly to submit, as required by reference (c), the technical (or other special review results) by the date specified in paragraph 1.  The report(s) and relevant correspondence should be marked "URGENT" with the procurement request/procurement initiation document and/or RFP/contract number(s), and forwarded by e-mail to the following address: (e-mail address)
or by first class mail to:(Negotiator’s Command), (mailing address), attention: negotiator’s name).
3.  Enclosure (1) requested that (company) submit two copies of their proposal to you on or before (date).  Enclosures (1) and (2) are provided to assist in preparation of the technical (or other special analysis report(s)).  Enclosure (2) specifies the particular areas of interest for the reports and should be reviewed, as appropriate, within the given timeframe.  Should a particular area require more extensive evaluation, it should be so noted in the reports and followed up with a supplemental report.  The contractor’s proposal and all reports must be fully supported.  If you rely on any information not provided by (company name) in the proposal, please identify such data.  Should the contractor not cooperate fully with the  analyst(s) in their complete evaluation of the proposal, notify (negotiator)/code) immediately.

4.  By copy of this letter, the DCMC analyst(s) responsible for the analysis is invited to attend negotiations.  Should the individual decline to attend, such declination, with reasons therefore, must be submitted to the above address.

5.  Your cooperation and assistance in meeting the above-specified schedule is crucial to our continued success.  Questions regarding this request may be directed to the (negotiator), at (phone number), (e-mail address).
Copy to:

Defense Contract Audit Agency

CHECKLIST FOR REQUESTING PRICING ASSISTANCE FROM DCMC

Contractor:



RFP/Contract #:




Subcontractor: (specify what subcontracts to be reviewed IAW FAR 15.404-3)      
Report Due Date:




Subcontractor:                                                                             Report Due Date:                                                           

Subcontractor:                                                                             Report Due Date:                                                           

Check only those items listed below that are applicable to this request for DCMC technical or other special analysis:


1.  Provide analysis of direct material costs, including:



(a)  unit evaluation of prices -- updated quotes, negotiated purchase orders, etc.



(b)  kinds and quantities, including possible residual inventory.



(c)  prices of standard commercial items and requirements for any commercial pricing certificate.



(d)  summarize the analysis of direct material by class of material



2.  Review other direct costs, i.e. air fares, per diem, computer charges, consultants, etc.



3.  Review reasonableness of proposed direct labor hours: provide guidance on proposed labor mix; on allocable or factored direct labor hours; learning curves; and work measurement analysis.



4.  Evaluate inter/intradivisional transfers.  State if transferred at cost.  Provide separate price summary by COST ELEMENT for each inter/intradivisional transfer effort.



5.  Ensure that the contractor has provided a complete list of special tooling and/or special test equipment that is 

to be acquired or fabricated.  Evaluate the proposed costs. Identify if any of the proposed items are General Purpose Capital Industrial Facility Items.



6.  Review the contractor’s proposed use of Government test equipment or facilities or base support.



7.  Provide a “value review” (including cost allocations) for all proposed spare parts and support equipment and a detailed analysis of all failed parts.



8.  Provide rationale to support a determination regarding the reasonableness of the proposed prices.


9.  Provide an analysis of any historical actuals and/or trends.

___
10.  Review the completed DCAA audit report and provide any additional analysis and or comments, as appropriate.  We will allow five working days (after receipt of completed audit) for your results of this review.  Other technical or special analysis reports are not to be held past their due dates for the purposes of incorporating the results of this review.

___ 11.  Describe the effectiveness of the contractor’s small and/or disadvantaged business program, to include the contractor’s subcontracting plan and goals.  If subcontracting goals are not positive, review the factors used to develop the zero goal, the contractor’s past performance on similar requirements, and the current procedures used to maximize opportunities for small and disadvantaged businesses.

___ 12. If applicable, evaluations/analysis and the resulting reports must be broken out for each contract type and/or by each option included in their proposal.  The report should be in the same format.

___ 13.  Request technical analyses on those subcontractors identified above.  Additionally, notify the PCO immediately if you find it appropriate to review other subcontractor(s) proposals IAW FAR 15.404-3.


 14.  Discuss the current status of the contractor’s estimating,  procurement, compensation, etc. systems/plans.  If not 
approved, describe the impact to this acquisition.

SAMPLE REQUEST FOR DCAA AUDIT 

(fill-in where italicized/underlined)
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AIR-XXXX
From:  Contracting Officer, (Command)

To:
   (DCAA Field Audit Office)



   (Address 2nd Line)



   (Address 3rd Line)

Subj:  REQUEST FOR AUDIT OF (OR APPLICATION OF AGREED-UPON PROCEDURES) FOR (CONTRACTOR PROPOSAL FOR XYZ AND CONTRACT NUMBER)


Ref:   (a) FAR 15.404-2




   (b) Phonecon of (date) between (Negotiator/Negotiator’s
           Command) and (DCAA Office/name of individual) 

       (c) DFARS 215.404-2

Encl:  (1) Request for Proposal (Solicitation Number)
       (2) Checklist for DCAA Audit

1.  In accordance with reference (a), please provide a DCAA audit report no later than (date), as agreed per reference (b).  Confirmation of this date is required within 5 days after receipt of this letter.  If possible, submit a copy of the report, including a cost model if applicable, by e-mail (on floppy disk if e-mail is not available) in WORD/EXCEL format.

2.  The report(s) and relevant correspondence should be marked with the procurement request/procurement initiation document and/or RFP/contract number(s), and forwarded by e-mail to the following address: (e-mail address) or by first class mail to:(Negotiator’s Command), (mailing address), attention: negotiator’s name).  (





If the request for audit has been marked “URGENT”, then the request should direct that the report and relevant correspondence should also be marked “URGENT”).

3.  Enclosure (1) requested that (company) submit two copies of their proposal to you on or before (date).  Enclosures (1) and (2) are provided to assist in preparation of the audit report.  Enclosure (2) along with reference (b) specifies the particular areas of interest for the report and should be reviewed, as appropriate, within the given timeframe.  Should a particular area require more extensive evaluation, it should be discussed with the contracting officer to determine appropriate action.  The contractor’s proposal and all reports must be fully supported.  If you rely on any information not provided by (company name) in the proposal, please identify such data.  Should the contractor not cooperate fully with the auditor(s) in their complete evaluation of the proposal, notify (negotiator name/code) immediately.

4.  By copy of this letter, the DCAA auditor responsible for the audit is invited to attend negotiations.  Should the individual decline to attend, such declination, with reasons therefore, must be submitted to the above address.

5.  Your cooperation and assistance in meeting the above-specified schedule is crucial to our continued success.  Questions regarding this request may be directed to (negotiator), at (phone number).
Copy to:

cognizant DCMC ACO



























Checklist for Requesting Audits from DCAA
Contractor:




RFP/Contract #:




Subcontractor: (specify what subcontracts to be reviewed IAW FAR 15.404-3) 

Report Due Date:




Subcontractor

Report Due Date:                                

Subcontractor: 

Report Due Date:                                

Check only those items listed below that are applicable to this request for DCAA audit tailoring each item to fit the specific circumstances:


1.  Advise on the adequacy of the cost and pricing data (or waivers/exemptions thereto) for the prime contractor proposal and, subcontract proposals, if requested to audit the subcontract costs.




2.  Audits and the resulting reports must be broken out for each contract type and/or by each option, i.e. the contractor should have provided separate summary price breakdown for each contract type and for each option included in their proposal.  Other requests specific to the procurement should be verbally discussed with the cognizant auditor.


3.  Review proposed direct labor rates.  Note any special requirements unique to the procurement, such as key individuals, use of RFP specified labor categories, etc. 


4.  Review the reasonableness of proposed direct labor hours:  comment on the proposed labor mix; on allocable or factored direct labor hours; learning curves; and work measurement analysis.




5.  Provide annual composite direct labor rate escalation percentages, including those in the Forward Pricing Rate 
Agreement (FPRA) or Forward Pricing Rate Recommendations (FPRR), compliance with the contractor’s policy and procedures, and audit results.


6.  Review direct material costs, including:



(a) unit evaluation of prices – updated quotes, negotiated purchase orders, escalation, etc.



(b) kinds and quantities, including possible residual inventory.



(c) analysis of support for contractor assertions of commercial pricing. 



7. Review of other rates and factors, including:


(a) Review the contractor’s overhead and G&A rates include comparisons of contractor’s proposed rates with the DCMC or DCAA recommended rates, the approved billing rates, and actual rates, as applicable.  Include any special forward pricing formulas/factors such as for support items, clerical/admin support, other direct cost factors, etc.




(b) Provide the past three years actual historical rates for Overhead and G&A.



8.  Provide a copy of the latest FPRA or FPRR for all direct and indirect (including cost of money) rates and factors.
__


9.  Review other direct costs, i.e. air fares, per diem, computer charges, consultants, etc.  


 10.  Review inter/intradivisional transfers.  State if transferred at costs.  


 11.  Review proposed special tooling and/or special test equipment costs.


 12.  Verify that the contractor’s proposed use of Government test equipment or facilities or base support has been quantified in the proposal.


 13.  Review costs proposed on the subcontracts specified at the top of the Checklist as follows: 

  (a) Verify that the prime contractor has performed price or cost analyses in accordance with FAR 15.404-3.


  (b) Perform a review of the subcontractor proposal(s).  Auditors should notify the contracting officer immediately if it is appropriate to audit other subcontractor(s) proposals.



 14.  Review proposed costs for spare parts.


 15.  Verify costs to date.


 16.  Provide recommended factors and percentage allocations for Facilities Capital Cost of Money, DD1861-1 and 
DD1861-2 for each applicable year and explain the basis for questioning any rates.



 17.  Describe the status of any CAS non-compliance issues, e.g. preliminary finding or formal determination by ACO, 
DCAA recommendations, etc.  Identify if evaluation includes or excludes the cost impact of any non-compliance.  Discuss the rationale for any recommended savings clauses.
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