SYSTEMS CPAR FORM
FOR OFFICIAL USE ONLY (When Filled In)

CONTRACTOR PERFORMANCE ASSESSMENT REPORT (CPAR) -
(Source Selection Sensitive Information)(See FAR 3.104)
SYSTEMS
(sample)

1. NAME/ADDRESS OF CONTRACTOR (Division)

ACME Military Products
2.
X
INITIAL

INTER-MEDIATE

FINAL

REPORT

ADDENDUM

12355 Research Parkway, Orlando, Fl 32826
3. PERIOD OF PERFORMANCE BEING ASSESSED      03/01/97  -  02/28/98

CAGE CODE

54321
DUNS+4 NUMBER
4a. CONTRACT NUMBER

N61339-96-C-0000
4b. DOD BUSINESS SECTOR & SUB-SECTOR

Systems, Training Systems

FSC OR SERVICE CODE
SIC CODE
5. CONTRACTING OFFICE (ORGANIZATION AND CODE)

NAWC - Training Systems Division, Code 25713 

Code 25713

6. LOCATION OF CONTRACT PERFORMANCE (If not in item 1)

Contractor's Plant in Orlando, Fl and delivery site at

 NAS Oceana
7a. CONTRACTING OFFICER

P. C. Officer
7b.  PHONE NUMBER

407-380-0000

NAS Oceana
8. CONTRACT AWARD DATE

02/01/96
9. CONTRACT COMPLETION DATE

01/31/99


10. CONTRACT PERCENT COMPLETE/DELIVERY ORDER STATUS

69% (nominal)


11. AWARDED VALUE

$5,000,000
12. CURRENT CONTRACT DOLLAR VALUE 

$8,500,000


13.

COMPETITIVE

 X

NON-COMPETITIVE

14.                                                                                                                                          CONTRACT TYPE

X
FFP

FPI

FPR

CPFF

CPIF

CPAF

MIXED

OTHER

15. KEY SUBCONTRACTORS AND DESCRIPTION OF EFFORT PERFORMED

1. Super Visual Inc.  Development and integration of COTS Image Generator, Wide Angle Display System, worldwide database, development workstation and toolset.

2. Sensors Are Us.  Development and integration of the Sensor Simulation System, including Radar, IFF, and FLIR

3. Threat Intelligence Inc.  Development and integration if intelligent models for red and blue forces, and automatic scenario generation system.  



16. PROGRAM TITLE AND PHASE OF ACQUISITION (If applicable)
Procurement of Multi Role Aircraft Weapon System Trainer.  Program in Phase III – Engineering & Manufacturing Development. 

17. CONTRACT EFFORT DESCRIPTION (Highlight key components, technologies and requirements; key milestone events and major modifications to contract during this period.)
One WST and option for a second unit (FY 99 Award).  Effort includes commercial computer system, wide-angle visual system, 6 degrees of freedom (DOF) motion base, multi sensor simulation, intelligent threat simulation, automatic scenario generation capability, High Level Architecture (HLA) compatibility, trainee evaluation system, CALS compliant documentation.  Key milestones to date: Systems Requirement Review (SSR), Software Specification Review (SSR), Preliminary Design Review (PDR), Critical Design Review (CDR), and Hardware / Software Integration (HIS).  Next event is Navy Preliminary Evaluation (NPE) .



18.      EVALUATE THE FOLLOWING AREAS
PAST COLOR
RED
YELLOW
GREEN
GOLD
BLUE
N/A

a. TECHNICAL (QUALITY OF PRODUCT)


     X





   (1) PRODUCT PERFORMANCE


     X





   (2) SYSTEMS ENGINEERING



      X +




   (3) SOFTWARE ENGINEERING




      X 



   (4) LOGISTIC SUPPORT/SUSTAINMENT


     X +





   (5) PRODUCT ASSURANCE

      X






   (6) OTHER TECHNICAL PERFORMANCE






      X

b. SCHEDULE


     X





c. COST CONTROL






      X

d. MANAGEMENT



      X




   (1) MANAGEMENT RESPONSIVENESS




      X



   (2) SUBCONTRACT MANAGEMENT


     X





   (3) PROGRAM MANAGEMENT & OTHER

         MANAGEMENT



      X +




e. OTHER AREAS






      X

   (1)








   (2)








FOR OFFICIAL USE ONLY (When Filled In)

SYSTEMS CPAR FORM (continued)  (sample)
FOR OFFICIAL USE ONLY (When Filled In)

19.                                        VARIANCE (Contract to date)
CURRENT
COMPLETION

COST VARIANCE (%)
            N/A


SCHEDULE VARIANCE (%)
           - 8.3%


20. PROGRAM MANAGER (i.e., PMS, PMA, OR EQUIVALENT INDIVIDUAL) RESPONSIBLE FOR PROGRAM, PROJECT, OR TASK/JOB ORDER EXECUTION NARRATIVE (SEE PARA. 1.3)

18a.  Although systems engineering and software development are proceeding in schedule, serious reliability problems with the sensor simulation system are affecting the performance of the system.  The problems are so serious that they might require system redesign.  Corrective actions to date appear ineffective.  

18a(1). Product performance does not meet some contractual requirements.  Sensor simulation system reflects serious reliability problems for which the contractor has not yet identified a corrective action.  The contractor corrective actions to resolve the IG and threat data delays are satisfactory to date.



21. TYPE NAME AND TITLE OF PROGRAM MANAGER (SEE PARA. 1.3)

P. J. Manager, Multi-role Aircraft Training System Project Manager
ORGANIZATION AND CODE

PMA 205-000
PHONE NUMBER

407-380-0000

SIGNATURE
DATE

22.  CONTRACTOR COMMENTS (Contractor’s Option)

23. TYPE NAME AND TITLE OF CONTRACTOR REPRESENTATIVE
PHONE NUMBER

SIGNATURE
DATE

24. REVIEW BY REVIEWING OFFICIAL (Comments Optional)

25. TYPE NAME AND TITLE OF REVIEWING OFFICIAL
ORGANIZATION AND CODE
PHONE NUMBER

SIGNATURE
DATE

FOR OFFICIAL USE ONLY (When Filled In)

FOR OFFICIAL USE ONLY

SOURCE SELECTION INFORMATION

N61339-96-0000 Initial CPAR, Period 03/01/97 – 02/28/98

Block 20. PROGRAM MANAGER NARRATIVE (continued)

18a(2). Systems engineering planning and control meets contractual requirements.  Systems, Visual Database, and Threat Model designs contains some minor problems for which corrective action taken by the contractor appear satisfactory.
18a(3). The Software Development Plan met contractual requirements and is being followed.  Threat Database design was accomplished with some minor problems for which the corrective actions taken by the contractor were effective.  The contractor leased more visual development stations to make up for the delay on the COTS IG.

18a(4). Logistics Support performance does not meet some contractual requirements.  The ISIL submission is now in phases and the contractor has not yet identified a date for follow on submissions.  The contractor corrective action to maintain CALS documentation on schedule is satisfactory to date.
18a(5). Sensor Simulation System Reliability performance does not meet contractual requirements.  The Sensor Simulation System performance contains serious problems for which the contractor’s corrective actions appear ineffective.

18b.  Schedule performance does not meet some contractual requirements.  Although most milestones to date have been met on schedule, the HSI is late and the NPE is now on hold with a possible 1 – 2 month delay.  The contractor is trying to make up lost time but a decision on sensor simulation system redesign remains to be made.   

18d.  The contractor’s management meets contractual requirements.  The contractor has been responsive to the Government’s inputs and very proactive in bringing forth problems for discussion.  However the contractor has trouble managing their subcontractors.  It is not clear if all the reliability requirements where passed down to the subcontractors.  Corrective action has been swift except for the sensor simulation system, which is still not operational. 

18d(1). Responsiveness meets contractual requirements and exceeds some to the Government’s benefit.  The contractor has been very timely in identifying problems/delays and proposing alternative approaches.  The contractor addressed subcontractor and GFE/GFI delays with minor problems and has taken corrective actions that have been effective in maintaining schedule.

18d(2). Subcontract Management performance does not meet some contractual requirements.  The contractor has not been able to enforce some subcontractor schedule and quality requirements. Although he has identified corrective actions for the problems, some appear marginally effective or are not fully implemented.

18d(3). The contractor has an Integrated Management Plan (IMP) / Integrated Management System (IMS) that meets contractual requirements.  The IMS is updated regularly and is and excellent tool for the IPT.  Integration and coordination of activities contain some minor problems for which corrective actions taken by the contractor appear satisfactory.

19. Cost Variance is N/A because FFP contract type.  Schedule variance is 8.3%, calculated as follows:  

Calendar on 25th/36 months, but estimate we are 3 months behind schedule (2 mo. Impact on HIS and 1 mo. on Inspection).  Formula is (22-25)/36 = - 8.3%.

Given what I know today about the contractor’s ability to execute what he promised in his proposal I might or might not award to him today given that I had a choice”

